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Responsible sourcing through risk assessment and supplier engagement
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Palm  

99% 39%

29% 104 mills 

99%

Progress
Improved RSPO standard
Amount of traceable volumes has increased
Supplier monitoring and engagement
Working towards verified deforestation-free supply chain
Still very active board member of RSPO

Challenges
Negative reputation – both a risk and an 
opportunity
Customers want dedicated solutions 
Stakeholders expect us to drive transformation 
across our whole supply base 
Shared responsibility in RSPO – expecting all 
stakeholders to progress on certified palm 
uptake
Lower uptake of RSPO certified palm outside 
Europe and the US 
Verification of social indicators going forward



The Co-Development Company

Soy  

Progress
Global risk assessment by Proforest ongoing
More than 90 percent of supply chain deforestation-risk-free
Official verification ongoing

Challenges
Traceability of last 10 percent
Oil is a by-product in this supply chain (less influence) 
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Shea  

Challenges
Growing demand of shea globally
Climate vulnerability of crop and collectors
Data reliability for further traceability work

Progress
Global risk assessment done by Proforest and 
mitigation plan in place 
Code of Conduct training of employees…
Suppliers signing the Supplier Code of Conduct

% of suppliers having signed the Supplier Code of Conduct – Q1 2019
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Mexico – Palm
Enabling RSPO certification in 
partnership with Solidaridad

Burkina Faso, Ghana, Ivory Coast – Shea
Women empowerment through our 
direct sourcing program Kolo Nafaso 

India – Soy
Empowerment of smallholders in value 
chain through community-based purchasing

Malaysia (Borneo) – Palm
Enabling RSPO certification in partnership 
with Forever Sabah

Indonesia – Coconut
Enabling Rainforest Alliance certification 

Smallholder engagement across countries and raw materials



The Co-Development Company The Co-Development Company

Shea – Kola Nafaso
19/11/20199

+72% 

100% 
traceable and segregated

Almost 1,000 women responded to 2018 questionnaire in Burkina Faso and Ghana:
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Kolo Nafaso – partnership with Cloetta 

”The partnership between AAK and Cloetta on responsibly 
sourced shea is an example of how we can work together to 
create long-term positive impact in the shea supply chain” 

Åsa Portnoff Sundström, Head of Sustainability Affairs, Cloetta
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Consumer trends 

Our customers

Plant-based Foods
CCF
Personal Care

Special Nutrition
Bakery 
Dairy 
Foodservice 

Sustainability Our raw materials 

Our operations 

Connecting plants to brands through Customer Co-Development
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Our Planet 
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Environmental ambition 
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Environmental progress driven by best practice sharing

-13%/5 years
Scope 2016

-12%/5 years
Scope 2016 

1.5% to landfill
Scope 2016

Driving resource efficiency through bench-
marking and best practice sharing globally

Risk assessment and using best available 
technologies to reduce climate impact

Focus on recycling, reusing and reducing 
waste to minimize landfill
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Dedicated contributions to the Sustainable Development Goals
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Key next steps

Customer Co-Development of sustainable solutions 

Continue progress on sustainability of our raw 
materials and making a difference for smallholders

Continue progress on environmental efficiency 
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www.aak.com

Thank you!
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