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2022 ɝ Ϸ 

 
Q1ςQ2 

2023 

 
Q1ςQ2 

2022 ɝ Ϸ 

 
R12M     
2023 

Full year     
2022 

Volumes, Ѻ000 MT 505 554 -9 1,046 1,129 -7 2,176 2,259 

Operating profit, SEK million  880 274 +221 1,832 938 +95 3,432 2,538 

Operating profit , excluding IAC, SEK million  880 624 +41 1,832 1,288 +42 3,432 2,888 

Operating profit per kilo, SEK  1.74 0.49 +255 1.75 0.83 +111 1.58 1.12 

Operating profit per kilo , excluding IAC, SEK 1.74 1.13 +54 1.75 1.14 +54 1.58 1.28 

Profit for the period, SEK million  615 160 +284 1,277 652 +96 2,405 1,780 

Profit for the period , excluding IAC, SEK million  615 479 +28 1,277 971 +32 2,405 2,099 

Earnings per share, SEK 2.36 0.60 +293 4.91 2.50 +96 9.25 6.84 

Earnings per share , excluding IAC, SEK 2.36 1.83 +29 4.91 3.73 +32 9.25 8.07 

Cash flow from operating activities , SEK million  1,645 55 -  2,747 -1,095 -  -  -73 

Return on Capital Employed (R12M), percent  15.9 15.0 +6 15.9 15.0 +6 15.0 14.5 

 
 

 
    

Items affecting comparability (IAC) are relate d to the controlled exit from  the Russian market  (Q2 2022: negative SEK 350 million).  

¶ Total volumes decreased by 9 percent to 505,000 MT 
(554,000), largely due to  the ongoing optimization program 
in Bakery, ǥžȨȵҖɛƩžȠѺȨҖƩɚǎȵҖǁȠǺǮҖthe Russian market  and 
weaker  consumer demand . Excluding Russia, volumes 
declined by 7 percent.  

¶ Excluding items affecting comparability and including a 
positive currency translation impact of SEK 34 million, 
operating profit increased by 41 percent, reaching SEK 880 
million ( 624). At fixed foreign exchange rates, operating 
profit , excluding items affecting comparability , increased 
by 36 percen t. 

¶ Profit for the period totaled SEK 1,277 million (652).  

¶ Earnings per share equaled SEK 4.91 (2.50).  

¶ Cash flow from operating activities amounted to SEK 
2,747 million (negative 1, 095).  

¶ Return on Capital Employed (ROCE), R12M, was 15.9 
percent (14.5 on December 31, 2022).  

 

¶ Total volumes decreased by 7 percent to 1,046,000 MT 
(1,129,000), largely due to the optimization program in Bakery , 
ǥžȨȵҖɛƩžȠѺȨҖƩɚǎȵҖǁȠǺǮҖȵǉƩҖáȽȨȨǎžǰҖǮžȠǢƩȵ and weaker  
consumer demand . Excluding Russia, volumes declined by 5 
percent.  

¶ Excluding items affecting comparability and in cluding a 
positive currency translation impact of SEK 98 million,  
operating profit  increased by 42 percent, reaching SEK 1,832 
million ( 1,288). At fixed foreign exchange rates, operating 
profit , excluding items affecting comparability , increased by 
35 percent.  

 

¶ Profit for the period totaled SEK 615 million ( 160).  

¶ Earnings per share equaled SEK 2.36 (0.60).  

¶ Cash flow from operating activities amounted to SEK 1,645 
million ( 55).  

¶ Return on Capital Employed (ROCE), R12M, was 15.9 
percent (14.5 on December 31, 2022).  
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:ǺǰȵǎǰȽƩơҖȨȵȠǺǰǂҖȝƩȠǁǺȠǮžǰƚƩҖơȠǎɔƩǰҖƙɛҖ
ǮžȠǂǎǰҖƩɚȝžǰȨǎǺǰҖ Җ Җ  
I am pleased to report that we delivered a strong result  in the 
second quarter , including a strong  cash flow and an improved 
Return on Capital Employed. This accomplishment is a 
testament to the dedication and hard work of our teams, 
continued margin expansion compared to last year , and the 
resilience of our diversified portfolio of plant -derived oils and 
fats. 
 
Business performance  
Operating profit , excluding items affecting comparability , grew 
41 percent  compared to the same period last year , driven by 
higher sales of speciality solutions, productivity  improvements  
and price management , resulting in an improved profit 
margin. Adjusting for the positive effects from currency 
conversions , operating profit grew 36 percent compared to 
the second quarter of last year.  
 
Volumes declined , mainly due to the ongoing optimization 
program in Bakery and the controlled exit from the Russian 
market . Additionally , we experienced  a weaker year-over-year 
consumer demand , likely  due to inflationary pressure , 
especially within  Chocolate & Confectionery Fats  and Food 
Ingredients . Excluding Russia, volumes declined 7 percent in 
the second quarter compared to the second quarter of 2022 , 
mainly driven by Chocolate & Confection ery Fats. 
 
Looking across the three business areas, the strong result  
stemmed from  impressive growth in operating profit , 
especially  within  Food Ingredients and Chocolate & 
Confection ery Fats. This performance can be attributed to the 
expansion of margins, which was a direct result of higher 
sales of specialty solutions, internal produc tivity 
improvements, as well as, price management . These factors 
demonstrate our capability to enhance profitability, even in 
the face of reduced volumes.  Performance Technical 
Products & Feed was somewhat weaker. Volumes fell by 
around 10 percent  while operating profit was only marginally 
lower than the previous year.  
 
The operating cash flow was strong , driven by improved 
profitability and a positive working capital effect of lower raw 
material prices .  
 
Investing in the development of alternative fats  
AAK is dedicated to reducing the environmental impact of 
foods by exploring the potential of existing plant -based oils 
and fats solutions. We are also actively pursuing new and 
alternative methods of food production, including fats . One 
example is our recent  strategic investment in Big Idea 
Venture's New Protein Fund II. This marks our second 
investment with Big Idea Venture and emphasizes our 
ongoing dedication to fostering innovation.  
 

Complying with the EU deforestation regulation  
The EU Deforestation Regulation, set to be implemented by 
the end of 2024, represents a significant and commendable 
effort to address the impor t of products associated with 
deforestation and forest degradation.  Through a thorough  
examination of our supply chain, we have identified areas 
where improvements can be made to ensure compliance 
with limited  impact on AAK, our customers , or our partners.  
To align with this regulation, we have devised a 
comprehensive plan that includes a se ries of targeted 
adjustments to our supply chain such as reformulations, 
increased processing in the EU , and supplier engagement . 
With  the industr y, the next step is to identify the right data 
management system to collect and store the required 
geolocation s.  
 
Concluding remark s 
I am proud of the accomplishments we have achieved in the 
second quarter and the positive momentum we have 
generated. Our strong financial performance, coupled with 
our customer -centric approach and relentless pursuit of 
innovation, positions us favorably for the future. While we 
remain mindful of the challenges ahead, we are prudently 
optimistic about our ability to sustain our growth and create 
long- term value for all stakeholders.  
 
Johan Westman, President and CEO  
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Volumes  
Volumes totaled  505,000  MT (554,000), a decrease of 9 
percent compared to last year. Excluding Russia, volumes 
declined  by 7 percent . 

Net sales  
Sales reached  SEK 11,229 million ( 12,563), a decrease of 11 
percent. The decrease was driven by lower volumes and price 
adjustments due to lower raw material prices, partly offset by 
a favorable product mix  via a continued focus on speciality 
solutions and a positive  currency translation impact of SE K 
499 million.  

Operating profit  
Operating profit , excluding items affecting comparability  (IAC), 
totaled  SEK 880 million ( 624), corresponding to an increase of 
41 percent compared to the corresponding quarter in 202 2.  

The growth  was largely driven by strong operating profit per 
kilo in Food Ingredients and  Chocolate & Confectionery Fats. 
AAK achieved this growth via a continued focus on speciality 
solutions , produ ctivity improvements  and price management .  

The currency translation  had a positive  impact of SEK 34 
million , of which SEK 14 million was related to Food 
Ingredients and SEK 20 million to Chocolate & Confectionery 
Fats. Operating profit , excluding items affecting comparability  
at fixed foreign exchange rates , increased by 36 percent.  

Operating profit  per kilo , excluding items affecting 
comparability , totaled  SEK 1.74 (1.13), an increase of 54 
percent. The currency translation impact was positive  SEK 
0.07. At fixed foreign exchange rates, operating profit per kilo , 
excluding items affecting comparability , increased by 49 
percent.  

The reported operating profit in the second quarter of last 
year was SEK 274 million and included an  item affecting 
comparability of negative SEK 350 million, related to the 
controlled exit from the Russian market . Reported o perating 
profit at fixed foreign exchange rates increased by 209 
percent and operating profit per kilo  at fixed foreign exchange 
rates increased by 243 percent.   

Net financial cost and tax costs  
Net financial cost totaled  SEK 68 million ( 6). The financial cost 
increased due to higher interest rates , partly offset by a 
reduced debt level.  Reported tax costs correspond  to an 
average tax rate of 24 percent ( 40). Last yearѺs tax rate was 
impacted by the expenses reported as items aff ecting 
comparability being unable  to be utilised in full as a tax credit.  

Earnings per share  
Earnings per share  equaled  SEK 2.36 (0.60). 

Cash flow and investments  
Operating cash flow , including changes in working capital , 
amounted to SEK 1,645 million ( 55). Cash flow from working 
capital amounted to SEK 1,064 million ( negative 382). 
Following the decrease in raw material prices during the 
second half of 2022, there was a positive cash flow from 
inventory , accounts receivables , and accounts payables . 

Cash outflow from investment activities amounted to SEK 
246 million ( 255), of which SEK 0 million ( 0) stemmed from  
acquisitions of operations. Capital expenditure was primarily 
for  maintenance investments , productivity improvements , 
and capacity increases.  

Return on Capital Employed (ROCE)  
Calculated on a rolling 12 -month basis, Return on Capital 
Employed (ROCE) was 15.9 percent (14.5 on December 31, 
2022).  

Financial position  
The equity - to-asset ratio was 51 percent (44 percent on 
December 31, 2022). Net debt on June 30, 2023, totaled  SEK 
4,336 million (SEK 5,707 million on December 31, 2022). Net 
debt / EBITDA totaled 1.01 (1.71 as of December 31, 2022).   

On June 30, 2023, the group had total credit facilities of SEK 
10,474 million (9,806 as of December 31, 2022), of which there 
was SEK 8,710 million (8,366 as of December 31, 202 2) in 
committed cr edit facilities. Unused committed credit facilities 
on June 30, 2023, totaled SEK 5,622 million (4,295 as of 
December 31, 2022). Noncommitted credit facilities totaled 
SEK 1,764 million (1,440 as of December 31, 2022), SEK 1,597 
million (976 as of December  31, 2022) of which were unused.  
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Annual General Meeting 202 3 
On May 4пҖ ¢ѺȨҖ ǰǰȽžǥҖcƩǰƩȠžǥҖ®ƩƩȵǎǰǂҖɕžȨҖǉƩǥơҖǎǰҖ®žǥǮȄпҖ
Sweden, where we had the pleasure of welcoming almost  
300 shareholders and guests.  

For access to the presentation given by President and CEO 
Johan Westman as well as all other documentation relating 
to the Annual General Meeting, please visit 
AAK.com/investors . 

 

AAK invests in the development of alternative fats  
AAK is committed to investing in the advancement of 
alternative ingredients , recognizing their  importance in the 
evolving food industry. In line with this commitment, AAK has 
made strategic investments in Big Idea Venture's New Protein 
Fund II, following its previous investment in the first fund. 
These investments highlight AAK's dedication to fost ering 
innovation and driving sustainable growth within the food and 
ingredients sector.  

As a direct result of the investment in the first fund, AAK 
expanded its innovation program  by partnering with  Green-On 
in 2022. This joint venture further emphasizes A AK's pursuit of 
cutting -edge solutions and sustainability initiatives.  

Furthermore, AAK recently celebrated the inauguration of a 
new Plant -based Innovation Center of Excellence in the 
Netherlands. This state -of- the-art facility serves as a hub for 
driving innovation, research, and development in the realm of 
plant -based food products.  

These strategic investments demonstrate AAK's ongoing 
commitment to driving positive change and playing a 
significant role in shaping the future of the food and 
ingredients i ndustry.  

Introducing a new climate performance platform  
As part of our ongoing commitment to  the Science Based 
Target initiative , we are implementing a  cutting -edge climate 
performance platform , designed to measure the 
environmental impact of rapeseed.  

Rapeseed production constitutes a significant portion of AAK's 
Scope 3 emissions, which primarily arise during the crop's 
cultivation . These emissions vary depending on factors such 
as geographic location, climate conditions, crop yield, soil 
health, farming practices, and machinery usage.  

Accurate measurement and reduction of Scope 3 emissions 
necessitate the collection and consolidation of field - level 
primary data in a scalable manner  and call  for close 
collaboration between stakeholders. Our new climate 
performance platform acts as a link between sustainability 
efforts and field -grown commodities, providing verified 
emission data across the food chain.  

By utilizing this innovative platform, we a im to enhance 
transparency, enable informed decision -making, and drive 
collective action toward  achieving our sustainability targets . It 
reinforces our commitment to sustainability, ensuring that our 
actions align with the Science Based Targets initiative.  

 

Engagement for a more sustainable supply of palm 
Palm oil plays a significant role in feeding the world and 
providing sustainable nutrition to populations around the 
globe. While deforestation remains a challenge, including the 
use of protected areas fo r farming. AAK does not accept 
cultivation in protected areas and we are firmly committed to 
continue to drive a sustainable supply of palm.  

The expansion of palm plantations contribute d to 
deforestation in the first decade of this century. However, 
defor estation rates relating to palm plantations in Indonesia 
and Malaysia have reduced significantly in recent years.  

By 2025, we aim to source 100 percent -verified deforestation -
free palm oil  globally . As of last year, we reached 71 percent -
verified deforest ation - free and 87 percent traceability to 
plantation.  

Maintaining a sustainable and responsible supply chain 
requires ongoing vigilance ѫthat is why we work with our 
stakeholders to establish strong assurance systems. The  
solution for AAK is not to turn it s back on a crop that is 
needed to feed the world in a sustainable way. The solution is 
to stay actively engaged in the supply chain to eliminate 
deforestation.  

 

https://www.aak.com/investors/annual-general-meeting/
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Q2 

2023 
Q2 

2022 ɝ % 

 
Q1ςQ2 

2023 
Q1ςQ2 

2022 ɝ % 
R12M 
2023 

Full year 
2022 

Volumes, Ѻ000 MT 334 357 -6 671 719 -7 1,385 1,433 

Net sales, SEK million  7,504 8,119 -8 15,363 15,260 +1 32,764 32,661 

Operating profit, SEK million  636 406 +57 1,218 775 +57 2,159 1,716 

Operating profit per kilo, SEK  1.90 1.14 +67 1.82 1.08 +68 1.56 1.20 

 
      

 
 

Volumes  
In the second quarter, volumes for Food Ingredients fell  6 
percent compared to the same period in the previous year.  
The volume  decline  is attributed to the  optimization program 
in Bakery, the controlled exit from the Russian market , and 
weaker  consumer demand , likley due to inflationary pressure . 
If we exclude R ussia, volumes for Food Ingredients decline d 5 
percent  in the second quarter .  

In Bakery, volumes decreased  due to  the ongoing 
optimization program  in Europe, where there is a continued 
focus on prioritizing special ity and semi -special ity solutions . 
Volumes were also negatively impacted by the controlled exit 
from the Russian market.  

Dairy volumes were roughly flat  in the quarter compared to 
the corr esponding period of last year. The performance was 
mixed across regions , with growth in Europe  and the 
Americas , while  volumes in Asia declined .  

Plant-based Foods decreased  in the quarter , mainly due to 
weak plant -based meat  demand .  

Similar  to the first quarter , volumes for Special Nutrition were 
down year -over-year, mainly due to the negative effect of 
lower birth rates  in China. 

In Foodservice, volumes were roughly flat , with growth in  the 
Americas  , while Europe declined.   

Net sales  
Sales reached  SEK 7,504 million ( 8,119), a decrease of 8 
percent or SEK 615 million , including a positive currency 
translation impa ct of SEK 344 million  and a negative impact 
from lower year-over-year volumes and  raw material prices.  

Operating profit  
Operating profit , excluding items affecting comparability , 
increased by 57 percent to SEK 636 million ( 406). The 
currency translation impact was positive and amounted to 
SEK 14 million. At fixed foreign exchange rates, operating profit 
increased by 53 percent.   

The result was driven by our continued focus on  speciality 
solutio ns, productivity improvements , and to some extent  
favorable year -over-year market conditions  and price 
management . The strong operating profit growth for the 
business area was  broad -based and  primarily driven by  
Bakery, Special Nutritio n and Dairy.  

Operating profit per kilo , excluding items affecting 
comparability , increased to SEK 1.90 (1.14), including a positive 
currency translation impact of SEK 0.04. At fixed foreign 
exchange rates, operating profit per kilo grew 63 percent.  

* Operating profit and operating profit per kilo exclude  items affecting comparability.  
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Operating  
profit  

+27% 

Operating profit  
per kilo 

+50% 
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Q2 

2023 
Q2 

2022 ɝ % 

 
Q1ςQ2 

2023 
Q1ςQ2 

2022 ɝ % 
R12M 
2023 

Full year 
2022 

Volumes, Ѻ000 MT 107 126 -15 231 263 -12 489 521 

Net sales, SEK million  3,170 3,677 -14 6,905 7,084 -3 14,634 14,813 

Operating profit, SEK million  275 216 +27 602 474 +27 1,220 1,092 

Operating profit per kilo, SEK  2.57 1.71 +50 2.61 1.80 +45 2.49 2.10 

 
      

  

Volumes  
Second quarter v olumes decreased by 15 percent , mainly due 
to weaker year -over-year consumer demand , our withdrawal 
from the Russian market , and negative effects following the  
February earthquake in Turkey . Excluding Russia, volumes 
decreased by 11 percent compared to the second quarter of 
last year.   

The decrease in volumes  was broad-based, with all three 
main  regions declining , impacted by  the weak  underlying 
consumer demand . In addition, t he second quarter decline  
came on top of a strong 7 percent volume growth  last year.    

Net sales  
Net sales for the business are a reached SEK 3,170 million 
(3,677), a 14 percent decrease, including  a positive currency 
translation impact of SEK 155 million  and negative impact 
from lower year -over-year volumes and raw material prices.  

Operating profit  
Operating profit , excluding items affecting comparability , 
reached SEK 275 million ( 216), an increase of 27 percent 
compared to the corresponding quarter last year. The 
currency tr anslation impact was a positive SEK 20 million. 
At fixed foreign exchange rates, operating profit increased 
by 18 percent.  

The increase in operating profit was driven by  a continued  
focus on speciality solutions, productivity improvements , 
as well as , favorable year -over-year market conditions  
and price management.   

Operating profit per kilo , excluding items affecting 
comparability , increased and totaled  SEK 2.57 (1.71). The 
currency translation impact was positive SEK 0.19. At fixed 
foreign exchange r ates, operating profit per kilo increased 
by 39 percent . 

 

* Operating profit and operating profit per kilo exclude  items affecting comparability.  

 

500

600

700

800

900

1,000

1,100

1,200

1,300

1,400

1,500

100

125

150

175

200

225

250

275

300

325

350

R
olling 12 m

onths, S
E

K
 m

illion

Q
ua

rt
er

, S
E

K
 m

ill
io

n

Chocolate & Confectionery Fats - Operating profit

Quarter Rolling 12 months

1.20

1.40

1.60

1.80

2.00

2.20

2.40

2.60

2.80

1.20

1.40

1.60

1.80

2.00

2.20

2.40

2.60

2.80

R
olling 12 m

onths, S
E

K
/kiloQ

ua
rt

er
, 

S
E

K
/k

ilo

Chocolate & Confectionery Fats - Operating profit per kilo

Quarter Rolling 12 months



 

 9 

Interim report | Q2 2023 

 

 

  

Interim report | Q2 2023 

9 


